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Evaluation 

Criteria 
Category Description Scoring 

Eligibility Company 
registration 

The bidder/supplier is required to submit proof of 
their registration as an electrical contractor within 
the Electrical Contractor`s Association (SA). 
[ECASA] 

Yes/No 

Scoring 
Criteria 

1. Project 
Plan/Delivery 
and Lead Time 

Suppliers are required to submit a detailed project 
plan detailing all milestones of the project. The 
project plan has to be clearly show the lead time 
for completing the maintenance from issue of the 
PO, execution, equipment hand over to TPT and 
submission of reports. 

Lead time of 6 
weeks or less: 35 
points 
Lead time of 7 to 8 
weeks: 15 points 
Lead time more than 
8 weeks: 0 points 

2. Company's 
Track Record 

Company to provide at least two reference letters 
or official orders from customers who they have 
done work on Medium voltage equipment or 
switchgear within the last 2 years. 

2 or more 
references:  35 
points 
Less than 2 
references: 0 points  

3. Compliance to 
Scope of Work  

The supplier is required to submit a signed letter 
stating whether they will fully comply with the 
scope of work. 

Letter of full 
compliance 
submitted: 30 Points 
No letter of full 
compliance 
submitted: 0 Points 

Threshold: Bids achieving a score of less than 80% will be disqualified. 



   

 

 


