Establishment of a rollin

stock leasing company: RFQ clarification questions

Answer/Response
Wil LeaseCo have to comply with local content thresholds in terms of the
19-May-25 | Email PPPFA Local Content t e REP Stage.
! Y i ¢
lease - South African gauge. If o, kindly confirm:
Quantity of diesel locomotives available
Quantity of wagons available and their tonnage - ideally looking for 52 or 60
ton box wagons
How soon can the rolling stock be made available?
Transnet has Diesel Locomotives and wagons avalable for immediate leasing. Contact
27-May-25 | Email Dry rates if possible i
The bidder/ consortium should collectively meet the tangible net worth of Rabn. The
nominated Lead ed upon for the i
10 years of
Interms of the rationale:
The has been set
trength, balance:sheet
with a project of this scale and risk profile.
In establishing the figure, Transnet considered:
Overall capital cost and risk allocation for
credibly fund their expected equity share and sustain potential cost overruns o schedule
delays without jeopardising delivery.
capital-cost ratios applied by lenders, investors and procuring authorities in recent market
precedents.
< v fora
tosupport operational
commitments over the concession term.
50) Lead isfy The R 4 billon acts robustness rather than an
the rotational for pectation i that the  Respondents may meet the requirement on a stand-alone or
Lead ith funding consolidated consortium basis (e.g., by aggregating the net worth of committed consortium
27-May-25 | Email uoport that transactions ised members or group-company guarantees) as detailed in the RFQ.
For purpose of transaction the minimum bullet 6 (B-BBEE Requirements) under Section 2: “As indicated, there are no 8-
BBBEE Level Status for the Structure.Which sector | BBEE ts applicable in relation to the Respondent's Qualification Declaration and
code will be used to assess? Does Transnet have any mandatory Statement However, d
27-May-2: i estrctions at SPV Level? maintains an aooropriate B-BBEE C Status.”
of facit i technical skills and
Wil LeaseCo be allowed in TEis also the f most of the assets that Transnet will
27-May-25 |Email | service level agreem: is The LeaseCo will touseTE
1 am writing to request clarfication regarding the exclusion of the ron ore
and (“ore corridor") as i
transportation by the wagon fleet mentioned on page 28 of the RFQ
of diesel locomotives (classes D34, D36 and D37) and 18E electric
locomotives. The wagon fleet is made up of assets suitable for transporting
containers, timber, grain, coal and chrome, automotives, fuel and other
general cargo."
listof asthis Transnet has retained certain assets for ts operational requirements and availed the rest for
information is the LeaseCo. Itis o will i
28-May-2 I this proiect. market demand.
We refer to the above RFQ for which Thelo Rolling Stock Leasing (Pty) Ltd
responding to A key req is for to
Net Rabn. significant
commtment to be made by potential Bidders and which requires.
in terms of internal
of Bidders, support criteria gha
financiers i request
to Transnet on 05 May 2025 for which no response has been received yet. | The answers to the various clrification questions were posted on 30 May 2025 on the tender
Based on the above, we kindly request an extension of the RFQ Closing date | portal: transnetetenders.azurewebsites.net
3-Jun-25|Email | to 29th Ausust 20;
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