DURBAN CONTAINER TERMINAL TRANSNEr

Purchases at Pier 2

Motivation for Purchase:

This initiative aims to recognise, reward, and appreciate the management cadre and all Business Unit employees of Pier
2 for their exceptional efforts that drove significant performance improvements between April and December 2025.
Key YTD 2025/26 Achievements:

e Vessel berthing delays maintained within target

e Improved productivity across both Waterside and Landside operations

o Notable progress in Safety KPIs, including reduced occurrences and claims, and LTIFR sustained below the

tolerance level of 0.7

e  CTOC revenue consistently above budget

e  Operating expenditure savings successfully achieved
These results demonstrate the commitment and dedication of the Pier 2 team. The terminal is now positioned to hand
over a healthy, stable, and well-performing business to the incoming NewCo as part of the PSP transaction, effective
January 2026.
Proposed Recognition:

¢ Umbrellas for all other terminal employees
Well done to the entire Pier 2 team for your outstanding performance and contribution

Detailed Description of item/services:
2500 x Torrent Auto-Open Golf Umbrella

Specification:
Black high-quality umbrella with a strong frame, vented windproof design and eight fiberglass ribs, allowing it to withstand

extreme weather conditions.
+ 132(d)cm
190T pongee, PP & fibreglass
Auto-open function
8 panels
8 fiberglass ribs
Carbon shaft
PP handle with rubberized coating
Vented windproof design
Strong and durable
Subtle honeycomb printed vent design detail
+ Includes a pouch with subtle honeycomb printed design detail
Branding: Screen printing on four panels (alternate) as follows:
»  TPT white logo
*  R4G logo
»  10-point plan on two panels
Artwork to be submitted for approval before applying.
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