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Table 1: List of Abbreviations 

 

Abbreviation Meaning given to the abbreviation 

AIA Authorised Inspection Authority 

BBBEE Broad Based Black Economic Empowerment 

QA Quality Assurance 

SES Standard Environmental Specification 

SHE Safety, Health and Environment 

SHEC Safety, Health and Environment Co-ordinator 

SIP Site Induction Programme 

SMP Safety Management Plan 

SSRC Site Safety Review Committee 

TPT Transnet Port Terminal 

KZN Kwa-Zulu Natal 

ECSA Engineering Council of South Africa 

RCB Richards Bay 

PPE Personal Protective Equipment 

OEM Original Equipment Manufacturer 

COF Certificates of Fitness 
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2 Overview of the work

Transnet Port Terminals is a division of Transnet SOC Limited whose core business is 
to provide cargo handling to a wide spectrum of customers, including shipping lines, 
freight forwarders and cargo owners. Operations are divided into five major business 
segments, namely containers, bulk, break bulk, automotive and national port authority.

Operations under DBT and MPT involve the use of conveyor belts systems for export, 
import and stacking of cargo. This process has been experiencing spillage problems 
which result in operational delays, damage to the organization infrastructure. The 
current influx of road trucks has increased a high risk of road transport operation, health, 
and environment because of cargo spillages.

The objective of this scope of work is to provide a fire watch service on conveyor belts 
within the terminal. The fire watchers will be responsible for monitoring and ensuring 
the prevention of fires during operations, and maintenance.

The purpose of this scope of work is to acquire a service provider to provide fire 
watchers for a period of one (1) month at Transnet Port Terminal Richards Bay, that will 
be based on as and when required basis.

Provision of fire watchers’ services contract for Transnet Port Terminals Richards Bay 
for one (1) month

The scope of work should cover mainly the following areas:

a) Woodchips route.
b) Coal route

c) Sulphur routes
d) Alumina & Petcoke routes
e) General routes.
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a) Adherence to TPT and TNPA policies and procedures.

b) Use of appropriate and applicable PPE always.

c) 100% staff compliment with supervisor present always with accordance to the
shift pattern from 06H00 a.m. to 18H00p.m. and 18H00 p.m. to 06H00 a.m.

d) Availability of all tools as per the scope of work requirement.

e) Arrival to work on time (06H00 to 18H00 pm and 18H00 to 06H00)

f) Conduct risk assessment prior commencement with any work as to identify
associated risks

g) Daily submission of attendance timesheets

h) Provision of occurrence book for recording activities

i) Submission of weekly and monthly reports identifying all high-risk areas.
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3 Detailed Scope of Work

3.1.1 The fire watchers will be stationed at various key points along the conveyor belts.

3.1.2 Fire watchers will monitor conveyor belts and surrounding areas during and after 
any operational activities that present fire risk.

3.1.3 Fire watchers will be deployed on a 24-hour basis, following the terminal’s 
operational schedules to provide uninterrupted coverage.

3.1.4 The team must be capable of responding to fire alarms and emergencies within 
a specified time frame of 5 minutes from the alert.

3.1.5 Fire watchers must undergo periodic training and participate in safety drills to 
stay prepared for different scenarios such as industrial fires, chemical spills or 
structural fires.

3.1.5 Fire watchers will have to identify fire hazards such as the accumulation of 
flammable materials, overheating of equipment, or malfunctioning systems along 
the conveyor belts.

3.1.6 In the event of a fire, fire watchers must initiate emergency procedures, control 
the fire, protect lives and property. Maintain continuous communication with 
operational teams to ensure that any potential risks are identified early.

3.1.7 Ensure compliance with all safety standards, including wearing appropriate PPE 
and following company safety protocols during fire watch duties.

3.1.8 After completion of any operation, especially high-risk operation, the fire 
watchers must continue monitoring for at least 30 minutes to ensure no residual 
fire risk remains.

3.1.9 Report any flammable materials that might be an ignition source of fire.

3.1.10 Maintain constant means of communication.

3.1.11 Fire watchers must be prepared to operate fire extinguishers, hydrants, fixed 
monitors and hose carts at any time.
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3.1.12 Service requirement breakdown is as per the table below 

4 Table 2: Human Resource Requirement 

Human Resource Export Total Quantity 
Fire watchers 88 88 
Fire watchers Supervisor 04 04 
TOTAL 92 92 

Human Resource Import/Storage Total Quantity 
Fire watchers 52 52 
Fire watchers Supervisor 04 04 
TOTAL 56 56 

Table 3: Tools Requirement 

Tools Import/Export Total Quantity 
Torches 1  1  
Respirators 400 400 
Helmets 1  1  
Safety Boots 1  1
Safety Gloves 1  1  
TOTAL   
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Table 4: Shift Pattern

Working Shift Pattern

Shift A Shift B Shift C Shift D
06H00 - 18H00 OFF 18H00 – 06H00 OFF
06H00 - 18H00 OFF 18H00 – 06H00 OFF
18H00 – 06H00 OFF OFF 06H00 - 18H00
18H00 – 06H00 OFF OFF 06H00 - 18H00

Transnet shift pattern is on 4days in and 4 days off, the service provider will have to provide 
the services in accordance with Transnet Port Terminals shift pattern.

5 General Contract Activities

Service provider shall be required to watch for any possible fire sparks on conveyor 
belts infrastructure of the designated areas namely:

a) Import Routes

702 Route – 44 fire watchers

609 Route- 8 fire watchers

4 Supervisors

B) Export Routes

Slow/Fast Route – 16 fire watchers

Back Route (801)- 36 fire watchers

804 Route - 36 fire watchers

4x supervisors

5.1.1 Bidders must note that the above requirement is indicative and may change at a 
point of intent, whereby as and when resource allocation may be concentrated where 
high demand of service is identified by Transnet.

5.1.2 Health and Safety is a critical elementary factor required on a mandatory basis 
when fire watching the conveyor belts because of the safety hazards associated 
with these systems.

5.1.3 Service providers to ensure that they never work under, below 1meter gap, and 
or unguarded running conveyor belt.

5.1.4 The service provider is required to report any conveyor belt systems running 
unguarded.
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5.1.5 A siren and yellow lights at any instance inside a conveyor belt gallery may signal 
that the belt system is about to run, and anyone in, on or within 1 meter of the 
system must withdraw themselves with their tools. 

5.1.6 Safety precautions of working in conveyor belt systems must be taken very 
seriously. 
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5.2.1 A service provider will be required to have torches, respirators, boots, helmets 

and gloves as per the SOW for effective and safe working where applicable.

5.3.1 Water and hoses

5.3.2 Fire Extinguishers

5.3.3 Waste collection equipment where applicable.

Services

6.1.1 Import and Export operations managers or Supervisor will request for fire 
watchers’ team as per their requirement from service provider supervisor.

6.1.2 At times a service provider may be required to adjust Fire watchers team numbers 
based on demand and level of criticality. With this requirement, service providers 
should be able to respond positively with agility at a time of intent.

Health, Safety and Environment

7.1.1 Contractor to comply with Health and Safety Acts and its regulations.

7.1.2 Refer to Occupational Health & Safety Act 85 of 1993 (“OHSA”) for guidance.

7.1.3 The service provider must have a safety file submitted to the safety department 
for assessment.

7.1.4 All employees must be medically fit with the report confirming that they 
may commence work in Transnet premises.

7.1.5 All fire watchers must have a fire fighter level 02 certificate as a minimum. 

7.1.6 The service provider must have a first aider and SHE representative. 
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8. 
The site is at the Bulk Terminal in the Port of Richards Bay.

Access to the site will be from the existing public and maintenance road networks whilst 

access to the Port of Richards Bay will be through the East or West Access Gates.

Access to the Port of Richards Bay will be subject to the TPT security requirements and 
Regulation
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