Scope of Work: Evaluation Criteria

Material Source

Material Source

Requirements

The Service provider is to demonstrate ability to deliver
material as per specifications provided from a reliable and
reputable source

of Proof / Detail to be submitted

Service provider must submit signed reference letter(s)
from the quarry / source of rock material.

The signed letter of intent must be on the letterhead of the
quarry owner/entity cleary indicate the intention to supply
the rock material to the service provider.

Service provider are to provide a signed letter of intent from
the identified quarry/entity. The letter of intent should be in
the following criteria:

1. On the quarry/mine letter head

2. Signed by the quary/mine manegement.

3. Not dated 3 months prior o tender closure date.

4. Cover the full duration of the period of contract.

5, added advantage, must be accompanied by a copy of
the mining licence of the quarry/entity.

Model Answer

3 - The service provider fully meets requirements and value adding is extensive
2 - The service provider Meets critical
1 - The service provider Partially meets requirements
ovider can not meet. high risk
Model Answer

3 = submitted but letter meets all 4 of the mentioned criteria including the added
advantage

2 = submitted but letter meets all 4 i criteria the added

1 = submitted but letter meets does not meet all 4 mentioned criteria.

0 = No Response, or No submission

service
provider 3

service
provider 2

service
provider 1

Lead / Response Time 20 Model Answer Score
Lead / Response Time 20 Service provider are to demonstrate their commitment to Service provider to provide a signed letter indicating 3 = Letter or documentation indicates service provider to deliver within 4 days after 0 0 0
timeous delivery of material to site. Lead time is calculated response/lead time. request.
from the time the TNPA Project Manager places the works
order to arrival on site. 2 = Letter or documentation indicates service provider to deliver in 5 business days after
request.
1 = Letter or documentation indicates service provider to deliver in 6 or more business
days after request
0 = No submission or submision made but not signed
Plant Availability 40 Model Answer Score
Plant Availability 40 Service provider are to demostrate their ability to deliver upon | Service provider to submit a signed document indicating 3 = Service provider indicates 3 or more tipper trucks will be made available of which 0 0
commitments to the scope by indicating size and number of [ the number and sizes of tipper trucks available. The atleast 1 is in excess of 10 m3
tipper trucks available. document should indicate:
1, the number and capacity of plant which can be made |2 = Service provider indicates 2 tipper trucks will be made available of which atleast 1 is in
available, and: excess of 10 m3
2, if the plant is owned with a logbook as proof, or
3, if there is intention to hire plant submit a letter of 1 = Service provider indicates 1 tipper truck will be made available of which atleast 1 is in
commitment from a sub-supplier or submit a lease excess of 10 m3
agreement/letter of intent signed by both parties.
0 = No submission or submision made but not signed by both parties
100.00 100.00 -
66.67 66.67



