PE CONTAINER TERMINAL

Document Title:

SCOPE OF WORK

Scope of work title:

Provision of machinery glass repair services at
Transnet Soc Limited (Reg. no. 1990/000900/30)
Operating as Transnet Port Terminals (hereinafter
referred to as “"TPT"”) at the Port of Port Elizabeth

Container Terminal as a once-off
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. BACKGROUND

Port Elizabeth Container Terminal (PECT) operates in loading and offloading containers and
manganese skip operations via STS cranes, revolvers spreaders, 20/40ft spreaders and
straddle carriers. The terminal also uses various mobile equipment for operation and to
perform the maintenance.

. PROBLEM

PECT equipment is required to operate at its efficiency maximum capability and to comply
with port regulations. As part of this the terminal requires machinery glass repair services to
cater for the maintenance.

. OBJECTIVE

The main objective of this SOW is to keep continuity of all planned maintenance and
breakdown tasks by always ensuring that the machinery glass repair services are available for
all the stripped parts which requires for the duration of the hours quoted for.

SCOPE OF WORK

The scope shall be undertaken as follows:
e Contractor to provide machinery glass repair services to TPT as and when required,
as per the pricing schedule.

e Contractor to be available on standby to perform work required on 9Shrs (08:00 -
17:00) basis to support the business.

e A lead time or response time of 60min after a call has been made to the contractor is
expected

o Contractor to quote based on attached pricing schedule.

¢ The costing shall exclude weekends and afterhours (Transnet will not
accept any additional charges for call out or over time worked.)

o Contractor will be required to assist Transnet during working hours

o Contractor cost on shatterproof glass on equipment including all tools and
consumables for the installation.



5. TPT REQUIREMENTS
Transnet requires the contractor to comply with the following:

e Contractor to submit a written confirmation that they shall repair machinery glass

components.
¢ No sub-contracting will be allowed
e Contractor to submit a written confirmation that they shall be available to provide

services for between 08:00 and 17:00 daily including weekend.

6. DELIVERABLES
The contractor deliverables shall be as follows:
¢ Fabrication and install of all machinery glass repair as per TPT request

e Verification of dimensions as per OEM drawing or parts onsite
e Contractor to come onside and do any measurements
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