
                                                                                                                                                                                                                              
 

TECHNICAL EVALUATION - INDIVIDUAL SCORESHEET 

FOR THE SUPPLY OF SPARES, REPAIR, TEST AND COMMISSION THE TWO AMADA PLASMA CUTTING MACHINES FOR RSE BUSINESS IN 
KOEDOESPOORT 

Name of Evaluator:  

Project Plan (on any 

template) to supply spares, 

repair, test and commission 

the two plasma cutting 

machines 

 

 

 

 

 

 

 

50 

Fully Compliant 

= 50 Points 

Project plan with timelines to execute the project in line with the key activities below. Overall timeline to conclude the project is equal 

to or less than 8 weeks. 

 

• Procuring all required spares and consumables to repair the machines, with timelines. 

• Repairing the two machines on Site (Bay 10, Koedoespoort), with timelines. 

• Testing, Commissioning and handing over the two machines to Operations, with timelines. 

  

Not Compliant /No 
program   = 0 Points 

Project plan without clear timelines to execute the project in line with the below key activities. Overall timeline to conclude the project 

is not clear/mentioned. 

 

• Incomplete Project Plan, not indicating all key activities.  

• Zero points if project plan with timelines to execute the above activities not submitted. 

• Zero points if overall timeline to conclude the project is more than 8 weeks. 

Previous Experience   

 

 

 
Fully Compliant 

= 30 Points 

Bidders must submit a signed letter from the OEM, in the OEM letterhead clearly stating that they are OEM’s agent OR Bidders to 

submit signed letters from their customers (in the customer’s letterhead) clearly stating that they have successfully repaired similar 

machines for the customer. 

 
Fully Compliant when the following has been submitted: 

• One OEM letter in the OEM letterhead clearly stating that the supplier is the OEM agent (30 points) 

                                                                     OR 

• Three referral letters from contactable companies where the previous projects were successfully executed, in those 

companies’ letterheads. (30 points) 
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30 

  

 

 

 

 

Compliant 

= 15 Points 

 Bidders to submit signed letters from their customers (in the customer’s letterhead) clearly stating that they have successfully 

repaired similar machines for the customer. 

 

 

Compliant when the following has been submitted: 

• Two referral letters from contactable companies where the previous projects were successfully executed, in those 

companies’ letterheads (15 points) 

 

 

 

 

Not Compliant 

= 0 point 

Not Compliant if Portfolio of evidence is submitted with the following: 

 

• One Referral letters from companies where the previous projects were executed.  

• No OEM letter in the OEM letterhead clearly stating that the supplier is the OEM agent. 

Compliance to 

Specification 

 

 

 

 

 

 

 

20 

Fully Compliant 

= 20 points 

Fully compliant: 

 

• Acknowledgement of the specification by the bidder through completing “yes” (comply) on each block on item 5 

(specific requirements), 1.1 – 2.8 of the specification. All pages must be signed or stamped by the bidder. 

 

 

Not complaint 

= 0 points 

Not compliant: 

 

• If one or more pages are not signed or stamped by the bidder and any block on item 5 (specific requirements) of the 

specification doesn’t have a “yes” the bidder will not score any points. 
  

TOTAL 100  

Minimum 
Threshold 

80  

Comments   

 Compiled By: Signature: Date:  

 Approved By: Signature: Date: 
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